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Grant Application by the Carter Lake Preservation Society

Description of the Project:  Paint a lake shoreline landscape on the metal boat house at Buddy’s Marina on Carter Lake.

History of the boat house and marina:  The 175 x 55 foot boat house was built on Carter Lake in the 1930’s by a sheet metal welder.  The original boat house was used by the owner to store boats for rental.  The marina also had a boat fueling station on the lake that has since been removed.  Today, the boat house contains 33 lifts which are rented to boat owners in the Omaha and Council Bluffs area.
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The boat house is considered an eye sore by many residents in the area. It is one of the first things visitors flying in to Omaha’s Eppley Airfield see when they look out across Carter Lake.  The boat house is a long corrugated metal box hovering above the lake.  Currently, it is painted mostly beige with the galvanized corrugated unpainted metal remaining a dull gray steel color. 
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Reasons why we want to paint the boat house:  The boat house is part of the lake’s history. We want to preserve this unique structure and make it more attractive.  Buddy’s Marina is a viable business and we believe the lake needs this marina so boat owners can have easy access to the lake. 
In addition, the Creighton University Women’s Crew Team calls Carter Lake their home.  The crew team uses Buddy’s to store and launch their sculls for training and regional regatta competitions on the lake.  

Painting Plans

Step One:  Paint the entire boat house blue or green
In the spring and early summer, the owners of Buddy’s Marina and a small group of local volunteers will paint the entire boat house.  They will need to prime the unpainted metal before covering the entire boat house and roof a lovely shade of blue or grassy green.  The blue or green base paint will be sprayed on with a controlled power sprayer during a calm spring or summer day.  Much of this phase of the painting will be done using a “john boat” from the water.  

Step Two: Create the Shoreline Design for Approval

A design will also be created to cover the lake side view of the structure.  A shoreline graphic will be added near the bottom of the walls of the building and will run the entire length of the boat house.  The Carter Lake Preservation Society and Buddy’s Marina will solicit design ideas from the community and the Creighton Crew Team.  The design will need to reflect a complimentary graphic that will appeal to visitors and residents.  Design recommendations will be reviewed and approved by the owners of Buddy’s Marina, the Carter Lake Preservation Society and local residents.  The design will also be presented to the Carter Lake City Council.  Getting the local citizens and the city involved in the design selection process will assist with gaining public awareness and generating local interest as well as local publicity. It will also encourage volunteers to sign up to assist with the painting of the structure.

Step Three:  Outline the design on the Boat House
Once the graphic design is selected, it will be outlined on the boat house walls by a few volunteers. Final color selection will be done by the designer and the paint specialists at Diamond Vogel.

Step Four:  Paint the Design on the Metal Boat House
Dates will be scheduled during the late summer and early fall.  The volunteers will fill in the outlines with the colors selected for the shoreline graphic.  Volunteers will be recruited from the Creighton University Women’s Crew Team, the Carter Lake Preservation Society, various Home Owner Associations, boat house renters and other civic groups in Carter Lake area.  The Boy Scouts and Omaha Boys and Girls Club Leaders in Action will also be asked to come and “fill in the outlines” with paint.  The Omaha Boys and Girls Club has a facility on the lake.
	Project Time Line for Painting Buddy's Marina's Boat House in 2007

	Schedule of Specific Activities 
	April
	May
	June
	July
	Aug
	Sept

	to be Completed
	
	
	
	
	
	

	Prime boat house unpainted surfaces and spray paint the entire boat house blue
	X
	X
	 
	 
	 
	 

	Create shoreline design, select colors and get approvals
	X
	X
	X
	 
	 
	 

	Recruit volunteers
	 
	X
	X
	 
	 
	 

	Paint outline of design on Boat House
	 
	 
	X
	X 
	 
	 

	Paint weekends scheduled and executed with volunteers
	 
	 
	 
	X
	X
	X

	Media event opportunities
	 
	X
	 X
	X
	X
	X


Estimate of Paint Required 
	Paint Process
	Gallons needed
	Painting supplies for the entire painting project will be provided by Buddy’s Marina and/or the volunteer teams.


	Primer for unpainted surfaces
	10
	

	Base coat on entire structure 
	30
	

	Added graphics
	6
	

	Total
	46
	


Media and News Events

If signs are available, we will be able to hang temporary Keep Iowa Beautiful and Diamond Vogel signs on the boat house while the project is being completed.  Those driving along Abbott Drive and by the airport will be able to view the signs and the painting progress from across the lake.

Each one of the four steps outlined in the painting plan above provides an opportunity for a media event. The Carter Lake Preservation Society has a public relations firm that will assist in distributing information on the media events.  

The media event opportunities include the initial painting of the base coat and the shoreline design selection.  As volunteers are recruited to paint the design on the weekend, media events will be covered by the local newspapers and/or local television stations.   

We will do our best to have the media come on a weekend when the youth service clubs are helping with the project.  Because the daughter of the marina owner is a reporter for the Council Bluffs newspaper, The Daily Nonpareil, we are confident we will get newspaper and television coverage as well.  Information and pictures of the event will be added to the Carter Lake Preservation Society Web site at www.carterlakepreservation.org.
Carter Lake Preservation Society

The Carter Lake Preservation Society, Inc. is an Iowa non-profit corporation and has been designated as a 501 (c) (3) not for profit public charity. See attached IRS notification.  

The vision of the Carter Lake Preservation Society is “to preserve and to improve the lake and its watershed for continued use and enjoyment of future generations.”  CLPS was formed as a non-profit to act upon recommendations to improve the environmental qualities of the lake, sustain the fishery, aquatic and wildlife habitats and to showcase the lake as a model for management of an enclosed watershed as a metropolitan recreational area that everyone can enjoy.

Contacts:

Buddy’s Marina

Steve Davis, Owner

4434 North 17th Street

Carter Lake, Iowa   51510

712-347-5627

Email:  buck9461@aol.com
Carter Lake Preservation Society

Jeanne Eibes, President

107 Shoal Drive

Carter Lake, Iowa   51510

712-347-6455

Email:  carterlake@hotmail.com
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